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	Name of Contractor[footnoteRef:1]: [1:  “Contractor” refers to the organization receiving the Avenue NYC grant.] 

	



	Award Amount:
	



	Target Area[footnoteRef:2]: [2:  “Target Area” refers to the Target Area outlined in Exhibit A of your contract.] 

	


     

	I. Scoping Proposal: Capacity Building Corridor Needs Assessment



A. Please identify the commercial area that will be included in the Corridor Needs Assessment analysis. Include the corresponding neighborhood(s), Community Board(s), and City Council District(s) within the Target Area where your organization will assess community needs. 

	Borough:
	
	Neighborhood(s):
	



	Community Board(s):
	



	City Council District(s):
	



Project Boundaries: Provide the boundaries of the commercial corridor.
	



B. In the table below, indicate the approach your organization will take to completing the different components of the Corridor Needs Assessment deliverable. For each component, identify target completion dates and activities required to execute the component. Note: SBS will monitor your progress in completing each component and related activities through the quarterly reporting process. Use bullet-point formatting.

	Corridor Needs Assessment Component:
	Target Completion Date(s)[footnoteRef:3]: [3:  SBS expects that most deliverables will be completed prior to the 4th quarter of the fiscal year.] 

	Activities Completed by Contractor:

	CDNA Component:
Administrative Management Capacity
	
	· 

	CDNA Component:
Physical Environment
	
	· 

	CDNA Component:
Business Environment
	
	· 

	CDNA Component:
Market and Demographic Data
	
	· 

	Commercial Revitalization Project Action Plan
	
	· 



* Please make copies if additional space is needed to record deliverables

	II. Scoping Proposal: Capacity Building Workshops


A. Select all of the topic areas in organizational development for which your organization will attend Capacity Building workshops. You must select at least two topic areas.
(Double click boxes to make a selection)

[bookmark: Check65]|_|Fundraising		|_|Non-Profit Financial Management		|_|Strategic Planning

|_|Project Planning 		|_|Program Evaluation and Impact Measurement

|_|Communications/Social Media   
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