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344 EAST 28TH STREET - Voluntary Conversion 40 Years
Public Housing Operating Cost

1. Calculation of Projected Operating Cost for the Revitalized Development

Enter the PHA's projected monthly costs for operating the development after revitalization or modernization in the green cells below. This estimate
should reflect the costs of operating comparable developments and must be reasonable in light of the revitalization/modernization plan proposed.

a. Non-utility costs (including pro-rated share of overhead costs) $86,280
Utilities $68,750
Utility Allowances
Total Projected Monthly Operating Costs for Revitalized Development $155,030

b. Total Number of Units in Revitalized Development 225

c. Projected Monthly Operating Costs Per Unit $68

d. Total Projected Annual Operating Costs $1,860,360

2. Reasonableness Tests

Projected operating costs must be shown to be reasonable. This test compares projected monthly per-unit costs (above) with the current operating
costs of the property. If projected costs are more than 10% lower than current costs, a narrative description must be provided detailing how this
reduction in costs will be achieved. Current operating costs are calculated using either the development-based method or the PHA-wide method.

If the development has a current vacancy rate of less than 20% and there is reliable development-level data on operating costs, use the

develelopment-based method (A). If the development has a current vacancy rate of 20% or greater or there is no reliable development-level data
available, use the PHA-wide method (B).

What is the current vacancy rate of the development? Enter vacancy rate here: 0%
Is there reliable development based data available? Enter Yes or No here: YES

Method to be used: Use Development-Based Method Go to Section




2A.

Al
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2B
Bl

B2

B3

Development-Based Method
Total Current Operating Cost for the Development

Calculation of Vacancy-Adjusted Units for the Property (Enter the number of units of each type.)
Occupancy Property Units - Current
Adjustment Units Adjusted

# of Occupied units (x1) 224 224

# of Vacant Fully Funded (x1) 1 1

# of Long-Term Vacant (x0.2) 0 0

Total 225 225

Current Operating Costs Per Unit Per Month (PUM) ((A1/A2)/12)

. PHA-Wide Method

Total Current Operating Cost for the Agency

Calculation of Vacancy-Adjusted Units for the PHA (Enter the number of units of each type.)
Occupancy PHA Units
Adjustment Adjusted

# of Occupied units (x1) NA

# of Vacant Fully Funded (x1) NA

# of Long-Term Vacant (x0.2) NA

Total NA

Current Operating Costs Per Unit Per Month (PUM) ((B1/B2)/12)

344 EAST 28TH STREET - Voluntary Conversion 40 Years

225
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B4 Calculation of Bedroom Adjustment Factor (Enter the number of units of each type.)

Bedroom PHA Units Property Units - Current
Unit Cost Unit Cost

Adjustment Units Factor Units Factor
0BR 0.7 ://////////////%%////////////% NA
1BR 0.85 %////////////%://////////////% NA
2BR 1 %////////////%W////////////% NA
3BR 1.25 ://////////////%%////////////% NA
4BR 14 %////////////%://////////////% NA
5BR 161 %////////////%%////////////% NA
6 BR 182 NA NA
Total NA NA NA NA
Adjustment Factors x| NA y| NA

B5 Overall Bedroom Adjustment Factor (y/x)

B6 Current Monthly Operating Cost per Unit (B3*B5)

Projected Operating Costs (from Section 1)

3. Comparison of Projected and Current Operating Costs (and Justification)

Current Operating Cost

| Using Development-Based Method

Percent difference

344 EAST 28TH STREET - Voluntary Conversion 40 Years

$689
$689
0.0%

If current costs exceed the PHA's projection by more than 10 percent, the PHA must justify the use of the lower amount in the space below.

Not Applicable




344 EAST 28TH STREET - Voluntary Conversion 40 Years

Public Housing Capital Cost

1 Type of Modernization (Select one option)
EZ Light or Moderate Modernization (20 Yrs)
EZ Addresses All Backlog (30 Yrs)
£ Equivalent to New Construction (40 Yrs)

2 Type of Conversion (Select one option)

EZ Required
£ Voluntary
3 Initial Capital Costs (Enter costs over the appropriate time span)
Yearl Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total

a  Modemization Cost 0 $0 $800,000 ... ~~—~“* . == == = O t
b Total Initial Capital Cost $0 $0 $800,000 $0 $0 $0 $0 $0 $0 $0 $800,000
¢ Total Number gf Units in

Revitalized Development 225
d  Capital Cost per Unit $3,556

4 Accrual (Enter the applicable HCC limits below, along with the bedroom distribution for the revitalized development.)

Detached/Semi-Detached Row House Walkup Elevator
# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit
0BR 2 $68,131
1BR 100 $95,383
2BR 73 $122,636
3BR 25 $163,515
4BR 23 $204,393
5BR 2 $231,646
0 $0 0 $0 0 $0 225 $27,879,196
a  HCC, per unit average $123,908
b Total Number of Units in Revitalized Development 225
¢ 50% of Capital Cost per Unit $1,778
d  Adjusted HCC (HCC (a) minus 50% of Capital Cost per Unit (c)) $122,130
e Annual per Unit Accrual for 40 Year Replacement Cycle (Adjusted ACC (d) x 0.025) $3,053
f  Annual Accrual after Modification (e x b) $686,980
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
g Annual Accrual | $0] $0] $0] $686,980]  $686,980] 686,980  $686980]  $686980]  $686,980]  $686,980]

(Accrual begins in the year after modernization is complete.)

5 Opportunity Cost (If this is a voluntary conversion, enter the following costs)

a  Demolition Cost Paid for by PHA
b Remediation Cost (if not in demo) Paid for by PHA

Year 2 Year 3 Year 4 Year 5

¢ Market Value of Property $10,665,000
d  Residual Value $10,665,000




Voucher Cost

Voucher Cost

344 EAST 28TH STREET - Voluntary Conversion 40 Years

Enter the number of units in the revitalized development by bedroom size and corresponding voucher costs per month.

g  Per Unit Relocation Costs
h  Total Relocation Costs

Monthly Section 8 Administrative Fee (per unit)

Annual Voucher and Administrative Costs

a b c

Unit Size Post

Revitalization #of Units | Voucher Costs| Units X Cost
0BR 2 $374 $748
1BR 100 $561 $56,100
2BR 73 $748 $54,604
3BR 25 $935 $23,375
4BR 23 $1,122 $25,806
5BR 2 $1,309 $2,618

225 $163,251
d  Monthly Voucher Cost Per Unit (c/a)

$726
$65.00

$2,134,512

$1,000
$225,000




344 EAST 28TH STREET - VOLUNTARY CONVERSION 40 YEARS

HUD - REQUIRED COST ANALYSIS

*

PUM Cost Comparisons:

Public Housing
Vouchers
Difference

Final Result

(Required Conversions Only)

(Voluntary Conversion only)

$1,554

$1,232

21%

Public Housing Cost
exceeds Voucher Cost

The HUD required cost analysis indicates that it will be less expensive to operate units with Section 8 assistance than to continue as public housing.

Assumptions
20 Year 30/40 Year
OMB Nominal Discount Rate 5.3% 5.2%
OMB Real Discount Rate 3.0% 3.0%
Useful Life (20, 30 or 40 Years) 40
Inflation Rate for the Selected Useful Life 2.14% 1.021
Real Discount Rate for the Selected Useful Life 3.00% 1.030
Units 225
Uninflated/Undiscounted Cost Summary
Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Annual Operating Cost $1,860,360
Capital Cost $0 $0 $800,000 $0 $0 $0 $0 $0 $0 $0
Annual Accrual after Modification $0 $0 $0 $686,980 $686,980 $686,980 | $686,980 $686,980 $686,980 i $686,980
Residual Value $10,665,000 000
Vouchers
Annual Voucher and Administrative Costs $2,134,512
Year 1 Relocation Costs $225,000
Net Present Value New Budget Authority




344 EAST 28TH STREET - Voluntary Conversion 40 Years

Required Conversion Calculation
Net Present Value of the Stream of Costs

Operating $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360
Initial Capital $0 $0 $800,000 $0 $0 $0 $0 $0 $0 $0

Accrual $0 $0 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980
Residual $10,665,000

TOTAL $12,525,360 $1,860,360 $2,660,360 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340
Discount Rates 1.000000 0.970874 0.942596 0.915142 0.888487 0.862609 0.837484 0.813092 0.789409 0.766417 0.744094 0.722421 0.701380
Discounted Costs $12,525,360 $1,806,175 $2,507,644 $2,331,177 $2,263,279 $2,197,358 $2,133,357 $2,071,220 $2,010,894 $1,952,324 $1,895,460 $1,840,253 $1,786,653

Total $70,065,198
Per Unit $311,400.88
Per Unit Month $649

Voucher $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512
Relocation $225,000

TOTAL $2,359,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512
Discount Rates 1.000000 0.970874 0.942596 0.915142 0.888487 0.862609 0.837484 0.813092 0.789409 0.766417 0.744094 0.722421 0.701380
Discounted Costs $2,359,512 $2,072,342 $2,011,982 $1,953,381 $1,896,486 $1,841,249 $1,787,620 $1,735,554 $1,685,003 $1,635,926 $1,588,277 $1,542,017 $1,497,104

Total $51,043,921
Per Unit $226,862
Per Unit Month $473
Dollar $176
Percent 21%
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344 EAST 28TH STREET - Voluntary Conversion 40 Years

Operating $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360
Initial Capital

Accrual $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980
Residual

TOTAL $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340
Discount Rates 0.680951 0.661118 0.641862 0.623167 0.605016 0.587395 0.570286 0.553676 0.537549 0.521893 0.506692 0.491934 0.477606 0.463695 0.450189
Discounted Costs $1,734,615 $1,684,002 $1,635,041 $1,587,418 $1,541,183 $1,496,294 $1,452,712 $1,410,400 $1,369,321 $1,329,438 $1,290,716 $1,253,122 $1,216,624 $1,181,188 $1,146,785

Voucher $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512
Relocation

TOTAL $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512
Discount Rates 0.680951 0.661118 0.641862 0.623167 0.605016 0.587395 0.570286 0.553676 0.537549 0.521893 0.506692 0.491934 0.477606 0.463695 0.450189
Discounted Costs $1,453,499 $1,411,164 $1,370,062 $1,330,157 $1,291,415 $1,253,801 $1,217,282 $1,181,828 $1,147,405 $1,113,986 $1,081,540 $1,050,038 $1,019,455 $989,762 $960,934
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344 EAST 28TH STREET - Voluntary Conversion 40 Years

Operating $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360 $1,860,360
Initial Capital

Accrual $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980 $686,980
Residual

TOTAL $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340 $2,547,340
Discount Rates 0.437077 0.424346 0.411987 0.399987 0.388337 0.377026 0.366045 0.355383 0.345032 0.334983 0.325226 0.315754
Discounted Costs $1,113,383 $1,080,954 $1,049,470 $1,018,903 $989,226 $960,414 $932,441 $905,282 $878,915 $853,315 $828,462 $804,332

Voucher $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512
Relocation

TOTAL $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512 $2,134,512
Discount Rates 0.437077 0.424346 0.411987 0.399987 0.388337 0.377026 0.366045 0.355383 0.345032 0.334983 0.325226 0.315754
Discounted Costs $932,946 $905,772 $879,391 $853,777 $828,910 $804,767 $781,327 $758,570 $736,476 $715,025 $694,199 $673,980
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344 EAST 28TH STREET - Voluntary Conversion 40 Years

Voluntary Conversion Calculation
New Budget Authority

Operating $1,860,360 $1,900,096 $1,940,680 $1,982,132 $2,024,469 $2,067,710 $2,111,874 $2,156,982 $2,203,054 $2,250,109 $2,298,170 $2,347,257 $2,397,393 $2,448,599
Initial Capital $0 $0 $834,540 $0 $0 $0 $0 $0 $0 $0

Accrual $0 $0 $731,947 $747,581 $763,548 $779,857 $796,514 $813,527 $830,904 $848,651 $866,778 $885,291 $904,200
Residual $10,665,000

TOTAL $12,525,360 $1,900,096 $2,775,220 $2,714,079 $2,772,049 $2,831,258 $2,891,732 $2,953,497 $3,016,581 $3,081,013 $3,146,821 $3,214,035 $3,282,684 $3,352,800
Inflation Factor 1.000 1.0214 1.0432 1.0655 1.0882 11115 1.1352 1.1594 1.1842 1.2095 12353 1.2617 1.2887 1.3162

Voucher $2,134,512 $2,180,104 $2,226,669 $2,274,229 $2,322,805 $2,372,418 $2,423,091 $2,474,846 $2,527,707 $2,581,697 $2,636,840 $2,693,161 $2,750,685 $2,809,437
Relocation $225,000
TOTAL $2,359,512 $2,180,104 $2,226,669 $2,274,229 $2,322,805 $2,372,418 $2,423,091 $2,474,846 $2,527,707 $2,581,697 $2,636,840 $2,693,161 $2,750,685 $2,809,437
Inflation Factor 1.000 1.0214 1.0432 1.0655 1.0882 11115 1.1352 1.1594 1.1842 1.2095 1.2353 1.2617 1.2887 1.3162
Public Housing PUM $1,554
Voucher PUM $1,232
Delta Dollar $323

Delta Percent 21%



344 EAST 28TH STREET - Voluntary Conversion 40 Years

Operating $2,500,899 $2,554,317 $2,608,875 $2,664,598 $2,721,512 $2,779,641 $2,839,012 $2,899,652 $2,961,586 $3,024,843 $3,089,451 $3,155,440 $3,222,837 $3,291,675
Initial Capital

Accrual $923,513 $943,239 $963,386 $983,963 $1,004,980 $1,026,445 $1,048,369 $1,070,762 $1,093,632 $1,116,992 $1,140,850 $1,165,217 $1,190,105 $1,215,525
Residual

TOTAL $3,424,413 $3,497,556 $3,572,261 $3,648,561 $3,726,492 $3,806,087 $3,887,382 $3,970,413 $4,055,218 $4,141,835 $4,230,301 $4,320,657 $4,412,943 $4,507,200
Inflation Factor 1.3443 1.3730 1.4023 14323 1.4629 1.4941 15261 1.5587 15919 1.6259 1.6607 1.6961 17324 1.7694
Voucher $2,869,444 $2,930,733 $2,993,332 $3,057,267 $3,122,568 $3,189,263 $3,257,384 $3,326,959 $3,398,020 $3,470,599 $3,544,728 $3,620,441 $3,697,771 $3,776,752
Relocation

TOTAL $2,869,444 $2,930,733 $2,993,332 $3,057,267 $3,122,568 $3,189,263 $3,257,384 $3,326,959 $3,398,020 $3,470,599 $3,544,728 $3,620,441 $3,697,771 $3,776,752

Inflation Factor 1.3443 1.3730 1.4023 1.4323 1.4629 1.4941 15261 1.5587 15919 1.6259 1.6607 1.6961 17324 1.7694



344 EAST 28TH STREET - Voluntary Conversion 40 Years

Operating $3,361,982 $3,433,792 $3,507,135 $3,582,044 $3,658,554 $3,736,698 $3,816,511 $3,898,029 $3,981,287 $4,066,325 $4,153,178 $4,241,887
Initial Capital

Accrual $1,241,488 $1,268,005 $1,295,089 $1,322,751 $1,351,004 $1,379,860 $1,409,333 $1,439,435 $1,470,180 $1,501,582 $1,533,655 $1,566,412
Residual

TOTAL $4,603,470 $4,701,797 $4,802,223 $4,904,795 $5,009,558 $5,116,558 $5,225,844 $5,337,464 $5,451,468 $5,567,907 $5,686,833 $5,808,299
Inflation Factor 1.8072 1.8458 1.8852 1.9255 1.9666 2.0086 2.0515 2.0953 2.1401 2.1858 2.2325 2.2801
Voucher $3,857,421 $3,939,812 $4,023,964 $4,109,912 $4,197,697 $4,287,357 $4,378,931 $4,472,462 $4,567,990 $4,665,559 $4,765,211 $4,866,993
Relocation

TOTAL $3,857,421 $3,939,812 $4,023,964 $4,109,912 $4,197,697 $4,287,357 $4,378,931 $4,472,462 $4,567,990 $4,665,559 $4,765,211 $4,866,993

Inflation Factor 1.8072 1.8458 1.8852 1.9255 1.9666 2.0086 2.0515 2.0953 2.1401 2.1858 22325 22801
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