HUDSON SECURITY SOP

GOOD UNITS EVENTS

Objective:

The purpose of the Good Units Security SOP is to define the operating procedures for all Public
Events held in Good Units. The goal of the SOP is to define the positions and roles needed to
ensure that the traffic to and from events does not impact the quality of life for the
neighborhood.

SOP:

All security officers listed here in this SOP, to the best of their ability, will deal with the; security
and well being of the hotel, its guests and property, as well as mitigate any impact, on'the
neighborhood and the buildings surrounding the hotel from guests arriving and departing to
Good Units. They will make every good faith effort to control smoking, traffic, and guests
arriving and departing from all Public Event at Good units.

During all events, Good Units will staff in compliance with the standard set forth by the New
York City Police Department and the Nightlife Association of 1 security officer per every 75
patrons present at an event. All Security Guards assigned to these events will be licensed by the
New York Department of State.

At the conclusion of the event, security officers will be shifted to the front of the hotel to assist
in the orderly dispersal of patrons waiting for cabs or exiting the hotel. These officers are tasked
with maintaining order on the street and controlling departures.

All events at Good Units are monitored 24 hrs a day by 16 Digital Security cameras. The Video
Surveillance is in accordance with the NY State Law Section 20-360.2

There are two entry plans to access Good Units:
Plan A is for entry through the main entrance of the hotel.
Plan B is entering using the Western most entrance to Hudson.

These are general guidelines. The hotel will deploy additional security officers as required by
the parameters and demographics of each event.



PLANB
PUBLIC EVENT SECURITY PLAN

Furthest West Entrance to Hudson

Position 1 & 2 These officers’ primary roles are to direct traffic: to ensure no double
parking, ensure that patrons arrive and leave in an orderly, quiet controlled manner and direct
smokers to designated areas.

Position 3 The Security Officer at event entrance will control entry to the designated
event
Position 4 Security Officer at position four is to ensure that all individuals exiting from

Good Units depart from the main entrance of the hotel not side entrance closest to the
Collonade.

Position 5 Security Officer at position five is to ensure that no guests exit onto the 57t
street exit unless in the case of an emergency

¢ All officers mentioned above are to be at post 15 minutes prior to the star of an event
and remain until 30 minutes after close of the event or otherwise deemed necessary
to meet the objectives of this SOP.



