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Thank	
  you	
  	
  
For	
  the	
  Invita1on	
  and	
  Inspira1on	
  

75	
  Morton	
  Envisioning	
  Group	
  
•  Inspired	
  by	
  years	
  of	
  grassroots	
  efforts	
  and	
  
energized	
  by	
  open	
  invitaEon	
  from	
  Task	
  Force	
  
and	
  DOE/SCA	
  

•  Includes	
  >	
  90	
  parEcipants	
  and	
  growing!	
  	
  
•  Elementary	
  school	
  communiEes	
  from	
  West	
  side	
  of	
  
District	
  2	
  above	
  Canal	
  St.,	
  west	
  to	
  Chinatown,	
  
north	
  to	
  59th	
  St.	
  
•  Parents,	
  educators,	
  administrators,	
  
representaEves	
  from	
  organizaEons/insEtuEons	
  

	
  
	
  

	
  

	
  
	
  



	
  

•  3	
  formal,	
  large	
  group	
  meeEngs*	
  (~3	
  hours)	
  

•  Led	
  by	
  imparEal,	
  professional	
  facilitator	
  	
  

•  Countless	
  informal	
  discussions	
  on	
  playground,	
  in	
  
school	
  yards	
  

	
  
•  Ongoing	
  electronic	
  dialogue	
  	
  

•  Support	
  and	
  supplement	
  75	
  Morton	
  Task	
  Force’s	
  
efforts	
  to	
  enlist	
  public	
  feedback	
  

	
  
*Summary	
  of	
  the	
  mee.ng	
  notes	
  are	
  available	
  upon	
  request*	
  

Process	
  



Goals	
  

•  Immediate	
  Goals:	
  	
  
– Establish	
  consensus	
  on	
  grade	
  configuraEon	
  
–  Share	
  summary	
  of	
  iniEal	
  discussions	
  
•  Building	
  Design	
  Principles	
  
•  District	
  75	
  Programming	
  
•  Community	
  School	
  Model	
  
	
  

•  Long-­‐term	
  Goals:	
  
– Create	
  Shared	
  Vision	
  	
  
– Develop	
  Support	
  Network	
  for	
  New	
  School	
  
– Explore	
  AlternaEve	
  Models	
  for	
  Parent	
  Engagement	
  
– CulEvate	
  Ongoing	
  CollaboraEon	
  between	
  
Community	
  and	
  DOE/SCA	
  	
  

	
  



The	
  Bo?om	
  Line:	
  One	
  Middle	
  School	
  

Although	
  we	
  are	
  a	
  diverse	
  group	
  of	
  community	
  
parents,	
  we	
  are	
  unified	
  in	
  recommending	
  that	
  75	
  
Morton	
  be	
  developed	
  as	
  one	
  middle	
  school	
  
	
  

•  Grades	
  6-­‐8	
  	
  
•  Led	
  by	
  one	
  administraEon	
  	
  
•  A	
  non-­‐charter	
  school	
  	
  
•  Includes	
  D75	
  students	
  



Ra1onale:	
  	
  6-­‐8	
  vs.	
  Other	
  Configura1ons	
  (K-­‐8,	
  6-­‐12)	
  
•  Addresses	
  need	
  for	
  District	
  2	
  middle	
  schools	
  seats	
  downtown	
  

•  More	
  kindergartners	
  than	
  5th	
  graders	
  downtown*	
  

	
  
	
  
	
  
	
  
	
  
	
  

•  Development	
  of	
  residenEal	
  neighborhoods	
  in	
  Hudson	
  Square	
  and	
  Hudson	
  Yards	
  
•  Need	
  for	
  more	
  middle	
  school	
  opEons	
  for	
  West	
  side	
  commuters	
  so	
  that	
  City’s	
  

youngest	
  commuters	
  have	
  short	
  and	
  direct	
  routes	
  	
  

•  Focuses	
  squarely	
  on	
  needs	
  of	
  middle	
  schoolers	
  
•  Social-­‐emoEonal	
  
•  Physical	
  
•  Academic	
  
	
  
*DOE	
  data	
  from	
  2011-­‐12.	
  	
  For	
  details	
  please	
  see:	
  	
  hhp://www.nyc.gov/html/mancb2/downloads/pdf/75morton/district2data.pdf	
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Ra1onale:	
  	
  One	
  School	
  vs.	
  Mul1ple	
  Schools	
  
•  “Win-­‐Win”	
  	
  

•  A	
  single	
  school	
  structured	
  into	
  houses	
  or	
  “school	
  within	
  a	
  school”	
  
model	
  =	
  funding	
  advantage	
  of	
  a	
  larger	
  school,	
  while	
  creaEng	
  the	
  
inEmacy	
  and	
  support	
  of	
  a	
  small	
  school.	
  

•  Avoids	
  duplicaEon	
  of	
  staff	
  &	
  space	
  

•  Unified	
  school	
  community	
  within	
  the	
  building	
  
•  Cohesive	
  culture	
  with	
  shared	
  goals	
  and	
  prioriEes	
  
•  Unites	
  community	
  energy	
  and	
  resources	
  on	
  a	
  single	
  focus	
  

•  Affords	
  robust	
  academic	
  and	
  extra-­‐curricula	
  offerings	
  
•  diverse	
  programming	
  such	
  as	
  foreign	
  languages	
  and	
  sports	
  teams	
  
•  21st	
  century	
  learning,	
  diversity,	
  more	
  opportunity	
  for	
  broad	
  

collaboraEon	
  

	
  



Next	
  Steps	
  

1.  We	
  are	
  enthusiasEc	
  about	
  conEnuing	
  this	
  process	
  
together	
  

	
  
2.  We	
  would	
  welcome	
  a	
  role	
  at	
  the	
  table	
  as	
  the	
  DOE,	
  

SCA	
  and	
  Task	
  Force	
  move	
  ahead	
  to:	
  
•  Design	
  and	
  renovate	
  the	
  building	
  
•  Plan	
  for	
  the	
  educaEonal	
  program	
  for	
  both	
  
General	
  educaEon	
  and	
  District	
  75	
  

	
  

	
  



Building	
  Design	
  Principles	
  
	
  

1.   Ac1ve	
  Learning	
  Environments	
  /	
  Innova1ve	
  
Planning	
  Principles	
  
•  Small	
  Group	
  Learning	
  –	
  space	
  encourage	
  learning	
  by	
  doing	
  
•  Innova.ve	
  classroom	
  configura.ons	
  
•  Develop	
  modular	
  planning	
  principles	
  to	
  ensure	
  flexibility	
  
•  Flexible	
  and	
  adap.ve	
  furniture	
  solu.ons	
  
•  Cafeteria:	
  round	
  table	
  to	
  promote	
  inclusivity	
  and	
  
engagement	
  



	
  Building	
  Design	
  Principles	
  
	
  

2.   Program	
  Ini1a1ves	
  
•  Promote	
  physical	
  acEvity,	
  play	
  and	
  movement	
  	
  

•  Maximize	
  use	
  of	
  outdoor	
  space	
  	
  
•  Roof	
  
•  Gym	
  
•  Dance	
  

•  Garden/Greenhouse	
  	
  
•  Roof	
  for	
  urban	
  plan.ng	
  
•  Science,	
  reflec.ve	
  space	
  

•  Aquarium	
  	
  	
  
•  Black	
  Box	
  Theater	
  
•  Teacher	
  prep/student	
  advisement	
  space	
  
•  Small	
  class	
  sizes!	
  



Building	
  Design	
  Principles	
  
	
  

3.   Community	
  Engagement	
  
•  Maximize	
  visual	
  and	
  physical	
  transparency	
  to	
  promote	
  
engagement)	
  

•  Allow	
  aner-­‐hours	
  access	
  to	
  key	
  spaces	
  	
  
•  Recrea.onal	
  	
  
•  Gardens,	
  play	
  	
  
•  Roof	
  
•  Auditorium	
  

•  VerEcal	
  school	
  challenges	
  –	
  distribute	
  offices/staff	
  
•  Principal’s	
  office	
  on	
  middle	
  floor	
  
•  Key	
  staff	
  on	
  each	
  floor:	
  guidance,	
  social	
  worker,	
  librarian	
  



Building	
  Design	
  Principles	
  
	
  

4.   Purpose	
  Built	
  yet	
  Flexible/Adaptable	
  Spaces	
  
•  Flexible	
  space	
  for	
  mulEple	
  uses	
  	
  

•  Without	
  sacrificing	
  vital,	
  specific	
  spaces.	
  	
  
•  No	
  gymatorium	
  

•  Consider	
  scheduling,	
  set	
  up	
  and	
  compaEbility	
  	
  
•  School	
  vs.	
  community	
  spaces	
  
•  Shared	
  vs.	
  exclusive	
  space	
  between	
  programs	
  



Building	
  Design	
  Principles	
  
	
  

5.   Daylight	
  
•  Not	
  just	
  in	
  classrooms!	
  
•  Natural	
  light	
  in	
  common	
  spaces	
  	
  

•  Corridors	
  	
  
•  Stairways	
  
•  Public	
  spaces	
  

•  Special	
  rooms	
  
•  Cafeteria	
  
•  Gymnasium	
  
•  Dance/Movement	
  	
  



Building	
  Design	
  Principles	
  
	
  

6.   Windowless	
  Spaces	
  
•  Dark	
  room,	
  music	
  prac.ce	
  rooms,	
  recording	
  studios	
  
•  Black	
  Box	
  Theater	
  
•  Pool	
  
•  Aquarium	
  
•  Storage	
  



Building	
  Design	
  Principles	
  
	
  

7.   Construc1on	
  and	
  Opera1ons	
  
–  Environmentally	
  Responsible	
  	
  

•  Sustainable,	
  durable	
  materials	
  
•  Green	
  roof	
  
•  Sustainable	
  maintenance/opera.ons	
  

–  Full	
  heaEng/cooling	
  	
  
–  ConnecEvity	
  (wireless,	
  audio-­‐visual,	
  IT,	
  etc.)	
  
–  Secure	
  yet	
  welcoming	
  	
  
–  Fully	
  ADA	
  accessible	
  



Building	
  Design	
  Principles	
  
	
  

8.   Ample	
  space	
  for	
  full	
  range	
  of	
  school	
  ac1vi1es	
  
•  Physical/recreaEonal	
  	
  

•  1-­‐2	
  full	
  divisible	
  gymnasium(s)	
  
•  Half	
  gym/dance/fitness	
  room	
  
•  Swimming	
  pool	
  
•  Outdoor	
  play	
  area	
  

•  Cluster	
  Rooms	
  
•  Language,	
  science,	
  technology	
  labs	
  
•  Art,	
  music,	
  sound	
  and	
  media	
  labs	
  

•  Workspaces	
  
•  Resource	
  rooms	
  for	
  learning	
  specialists	
  
•  Library/homework	
  space	
  with	
  wireless	
  computers	
  and	
  reference	
  librarian	
  
•  Breakout	
  spaces;	
  near	
  lockers,	
  advisement	
  area,	
  etc.	
  
	
  

•  Auditorium	
  with	
  stage	
  
•  Cafeteria	
  that	
  seats	
  50%	
  of	
  students	
  
•  Green	
  roof/greenhouse	
  



District	
  75	
  Program	
  	
  
	
  

•  AuEsEc	
  Spectrum	
  Disorders	
  (ASD)	
  
•  	
  IdenEfied	
  significant,	
  local	
  need	
  	
  

•  Grades	
  4-­‐8	
  
•  3	
  secEons	
  per	
  grade	
  
•  6:1:1	
  student	
  teacher	
  raEo	
  

•  Building	
  design	
  consideraEons	
  
•  2	
  state-­‐of-­‐the-­‐art	
  sensory	
  gyms	
  	
  

•  One	
  large	
  and	
  one	
  small	
  
•  Private	
  therapy	
  rooms	
  

•  Ample	
  to	
  serve	
  90	
  students,	
  plus	
  addiEonal	
  students	
  from	
  
general	
  educaEon	
  program,	
  as	
  needed	
  

•  Separate	
  entrance	
  located	
  near	
  elevator	
  
•  Shared	
  common	
  faciliEes	
  with	
  general	
  educaEon	
  

•  ensure	
  100%	
  separate	
  scheduling	
  for	
  D75	
  students.	
  



Community	
  School	
  
Possible	
  Services/Partners	
  

•  Cultural/EducaEonal	
  
•  Whitney	
  
•  Google	
  
•  Public	
  Theater	
  
•  InternaEonal	
  Center	
  for	
  Photography	
  
•  NYU	
  
•  Math	
  Museum	
  

•  RecreaEonal	
  
•  Sensory	
  Gym	
  (Spots,	
  Support	
  by	
  Design)	
  
•  Sport	
  Leagues	
  (GVLL,	
  DUSC)	
  
•  Swimming	
  pool	
  (Imagine	
  Swim,	
  McBurney	
  Y)	
  

•  Health	
  and	
  Human	
  Services	
  
•  School	
  nurse	
  office	
  doubles	
  as	
  small	
  health	
  clinic/urgent	
  care	
  facility	
  
•  School	
  social	
  worker/psychologist	
  partners	
  with	
  Family	
  Center	
  /	
  Child	
  &	
  

Family	
  psychotherapy	
  provider	
  (parent	
  resource	
  library,	
  parent	
  gathering	
  
space)	
  

•  Community	
  meeEng	
  room	
  

	
  
	
  



Community	
  School	
  
Guiding	
  Principles	
  

•  School	
  programs	
  remain	
  the	
  highest	
  priority	
  
•  Space	
  for	
  partner	
  organizaEons	
  should	
  complement	
  and	
  enhance,	
  and	
  

no	
  way	
  limit,	
  the	
  acEviEes	
  of	
  the	
  school.	
  	
  
	
  

•  Services	
  align	
  with	
  self	
  idenEfied	
  school	
  &	
  
neighborhood	
  needs	
  &	
  aspiraEons	
  

	
  
•  Adults	
  from	
  the	
  outside	
  school	
  community	
  will	
  
not	
  be	
  allowed	
  to	
  enter	
  school	
  spaces	
  while	
  
school	
  programs	
  are	
  in	
  session	
  

	
  

	
  


