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The City of New York

Department of Youth and Community Development
Small Purchase
Curriculum for the Fatherhood Program
PIN: 26012FATHSMP
January 2011
The New York City Department of Youth and Community Development (DYCD) is seeking a vendor to support its Fatherhood Program through provision of a parenting curriculum. It is anticipated that the vendor would supply the curriculum materials and provide training with follow-up to staff of approximately ten fatherhood programs expected to begin July 1, 2011.
Background
DYCD’s Fatherhood Program began in 2002 to address the needs of non-custodial fathers aged 16 and over. Three separate groups are targeted: young fathers 16 to 24 years of age, fathers over 24 years of age, and fathers with prior involvement in the criminal justice system. Nationally, as many as one-third of all children live apart from their biological fathers. In New York City, an even higher proportion of Black (54 percent) and Latino (43 percent) children grow up in households with no father present.

Young fathers and older fathers face unique individual barriers to full involvement in their children’s lives. In the case of teenaged fathers, their emotional state is complicated by the need to reconcile the conflicting roles of adolescent and father and assume the responsibilities of adulthood before they are sufficiently mature.
  Less likely than older men to have graduated from high school, young fathers may be focused on efforts to complete schooling or find entry-level employment.  By contrast, older fathers may have long-term hardships such as chronic unemployment or homelessness, compounded by poor health or substance abuse. Both young and old fathers may have difficulty resolving conflicts, which increases the difficulty of reuniting with family members.
  

In addition, more than half of the 1.4 million adults incarcerated in state and federal prisons are parents of children under the age of 18.
 Within impoverished neighborhoods, cycles of incarceration, reentry, and recidivism are particularly pronounced.
  Incarceration may result in long-term father absence and further complicate employment, health issues, and housing prospects. Thus, once released from prison, the father may have particular difficulty reestablishing a positive relationship with the child. 

DYCD is committed to enhancing children’s development through programs that encourage fathers to become personally involved with their children emotionally and financially and help fathers relate to their co-parents. Extensive research has shown that involvement of non-custodial fathers with their children can positively impact children’s academic and social development.
 Financial support has been shown to be associated with improved reading and math performance, improved cognitive ability, and fewer problem behaviors. Greater contact between fathers and their children has resulted in improved psychological well-being, fewer problem behaviors, higher academic performance, and better peer relationships.

The circumstances confronting non-custodial fathers of any age or status must be addressed in order to empower them to establish positive, healthy, supportive relationships with their children. Through a Request for Proposals (RFP), PIN 26012FATHRFP, DYCD will contract with organizations to develop and operate programs that provide services to address multiple barriers and foster healthy parenting. (The Fatherhood Program RFP can be accessed at: www.nyc.gov/dycd.) The program model will emphasize intensive, individualized case management, combined with a general course of instruction that includes orientation activities, parenting classes, and group counseling. Staffing will include an experienced staff member with clinical skills. A life coach will assist participants in meeting their employment and educational goals and assist with financial literacy instruction and job readiness. Programs will integrate aspects of conflict management, violence prevention, and other support services to help fathers resolve issues and achieve economic security.  
Fatherhood Curriculum
Contractors in the Fatherhood Program will be required to provide program participants with a parenting skills workshop series that will run weekly for a period of twelve weeks. It is anticipated that sessions will be participatory, at least two hours in length including breaks, and class size will be limited to 15 participants. DYCD expects that, at a minimum, 90 percent of enrolled participants would attend 80 percent of the workshops.

DYCD will require contractors in the Fatherhood Program to use the specific parenting curriculum obtained through this small purchase.  The curriculum will address the following ten topics. Topics may be organized differently but each would be covered in the curriculum.  A single curriculum would be used for both older and younger fathers but should be applied differently and adapted for use with the different age groups.  The subjects under each topic are suggested subjects.  Proposers may select other subjects relevant to the topic.  The curriculum will be delivered using interactive techniques such as simulations and role plays, paired and small group activities, panel discussions, case studies, brainstorming, large group activities and discussions, worksheets, and self-assessments. Homework will provide opportunities for participants to practice skills learned in class. Contractors will be required to measure participant progress and knowledge gained through the curriculum.
1. Personal Development and Life Skills
This topic would include subjects such as personal values; manhood and masculinity; cultural perspectives and stereotypes about manhood and parenting; popular media and other influences; family of origin; making choices about how to father. It would also include subjects such as effective communication; handling/expressing emotions; decision-making and setting goals; becoming self-reliant.
2. Employment and Education

This topic would include subjects such as interviewing/addressing gaps in work history; career planning; handling anger and conflict at work; coping with discrimination, including racism.
3. Child Development
This topic would include subjects such as understanding stages of child and youth development; physical health and well-being; educational development; children’s feelings, behaviors, and needs; understanding how children communicate; developing values in children; understanding gender and socialization; discipline; understanding child abuse; developing children’s curiosity, self-esteem, and self-efficacy; role modeling; setting and managing expectations.
4. Healthy Relationships

This topic would include subjects such as understanding male-female relationships; issues of power and control; establishing/reestablishing relationships upon release from incarceration; exploring marriage and definitions of family; child-centered co-parenting; managing relationships with multiple co-parents and among co-parents and intimate partners; establishing a support system.
5. Parental Rights and Responsibilities 
This topic would include subjects such as non-custodial parents’ rights and responsibilities; providing financial and material support; providing emotional support; providing safety and security; the value of establishing paternity.
6. Child Placement/Visitation

This topic would include subjects such as family court and establishing visitation; understanding children’s visit behaviors; making visits count; age-appropriate play.
7. Child Support

This topic would include subjects such as the importance of paying child support; child support guidelines; child support orders and arrears; modifications and assistance programs; and the role of the Office of Child Support and Enforcement.
8. Financial Management

This topic would include subjects such as time management; the cost of raising a child; making and maintaining a budget; financial planning; planning/saving for children’s futures.
9. Managing Conflict and Anger

This topic would include subjects such as understanding aggression and recognizing anger cues; problem-solving and resolving conflict; distinguishing anger from domestic violence.
10. Health

This topic would include subjects such as healthy diet and exercise; self-care and mental health; sexual health; reducing sexual risks; family planning. It would also include subjects such as knowledge of drugs and alcohol and their effects; the impact of substance abuse on children; addiction; understanding recovery and relapse.

Vendor Experience/Qualifications
It is anticipated that the vendor would have the following qualifications:
· At least two years of experience coaching and training instructors on delivering parenting curricula

· Extensive knowledge of programs designed specifically for low-income non-custodial fathers

· Possession of a curriculum ready for use

Anticipated Payment Structure
Payment will be based on completion of deliverables, including curriculum materials, initial training, follow-up training, and follow-up technical assistance. Training space will be made available by DYCD. 
Payments will be made upon receipt of approved invoices submitted to DYCD. Each invoice would include the contract number, project title, materials provided or work performed. Each payment would be contingent upon the completion of deliverables due.
Contract Term 

The term of the contract will begin July 1, 2011 and conclude by June 30, 2012.  

Contract Amount 

The total payment for all services under this contract cannot exceed $65,000.

Timeline and Deliverables
The following assumptions pertain to the timeline and deliverables for this small purchase.
A.
July 1 to July 31, 2011: The vendor would prepare and supply the curriculum materials for approximately 1400 fathers. In consultation with DYCD, a training schedule would be finalized. 

Deliverables:  Curriculum materials for approximately 1400 fathers; training schedule. 
B.
July 15 to August 15, 2011:  The vendor would conduct training on delivering the curriculum for the staffs of approximately ten fatherhood programs (20-30 staff members). Training would take place in New York City at a space provided by DYCD.

Deliverable: Training on the curriculum for 20-30 staff members.
C.
December 15, 2011 to January 15, 2012: The vendor would conduct a second round of training on delivering the curriculum for the staffs of approximately ten fatherhood programs (20-30 staff members). This training would serve both as a refresher for staff already trained and an initial training for new staff. Training would take place in New York City at a space provided by DYCD.

Deliverable: Follow-up training for 20-30 staff members.
D. August 15, 2011 to June 30, 2012: The vendor would conduct follow-up technical assistance on the implementation of the curriculum to ensure quality of presentation and address questions/challenges of program staff. Follow-up technical assistance may include telephone consultations, site visits, meetings, observations, and coaching.
Deliverable: Follow-up technical assistance on implementation of the curriculum.
Evaluation Criteria

The evaluation criteria for this small purchase will be:

· Service Approach







60 percent

· Successful Relevant Experience






30 percent
· Level of Organizational Capability





10 percent
DYCD reserves the right to conduct interviews and request that proposers make presentations.

Basis of Award

The contract will be awarded to the proposer whose response best meets the proposal requirements and selection criteria and provides the City with the most advantageous combination of quality, expertise, and cost.  

Proposal Submission Instructions
Proposals should indicate the proposer’s availability to start work by July 1, 2011.  The proposal should be typed on both sides of 8½-inch by 11-inch paper; double spaced with 1-inch margins, using 12-point font in Times New Roman.  Proposals should not exceed 12 pages
 in length, excluding attachments, and should include the following sections:

A.
Proposal Summary Form

The Proposal Summary Form (Attachment 1) transmits the Proposal Package to DYCD. It should be completed, dated, and signed by an authorized representative of the proposing organization. 

B.
Table of Contents

C.
Executive Summary

D.
Service Approach  
1. Describe the vendor’s strategy for the overall project.
2. Present the content of the proposed curriculum by describing how it would address each of the ten required curriculum topics as given on pages 2-3 above. Organize your presentation by making each topic a separate heading and providing a curriculum content description under each one.  Justify the selection of subjects under each topic.

3. Attach a complete curriculum outline indicating topics, subjects, time required for each subject, materials for classroom use, teaching strategies, and homework for each parenting skills workshop session.
4. Indicate methods and materials to be used by programs to measure participant progress and knowledge gained through the curriculum.

5. Describe how the curriculum would be adapted to meet the needs of both younger and older fathers.
6. Describe how the proposed curriculum would particularly fit the needs of low-income, non-custodial fathers.

7. Describe the proposed training and training schedule.

8. Describe the proposed follow-up technical assistance activities, including the number of hours to be spent on each.

9. For each person, whether employee or consultant, expected to provide services under this   contract, indicate the name and qualifications, including resume, if known or a job description, if  not known. Describe the job responsibilities that will be assigned to each employee or consultant.
10. Indicate the total contract cost proposed, which should not exceed the Contract Amount set forth above
E.
Organizational Capacity  
1.   Describe how the proposed project will be integrated into the vendor’s existing organization and schedule of other projects.  
2.  Describe how the vendor leverages resources or uses existing relationships in the field of fatherhood to enhance service delivery.  
F.
Relevant Experience 
1.  Describe the vendor’s background and successful relevant experience in providing training on parenting curricula.

2.  Describe the vendor’s experience with and knowledge of programs designed specifically for low-income, non-custodial fathers.
G. References
Provide three references qualified to comment on previous projects that involved training and follow-up on the proposed curriculum. For each reference, include name, company, telephone number, and email address.  

H. Budget/Budget Justification

1. Complete the Budget Summary Form (Attachment 2).

2. In narrative form, explain and justify the expenses for each deliverable.
The proposal should be placed in a sealed envelope and mailed or hand-delivered to:
Michael Owh, Agency Chief Contracting Officer

Department of Youth and Community Development

Office of Contract Procurement

156 William Street, 2nd Floor

New York, New York 10038

If hand-delivered the proposal must be received no later than 2:00 pm on March 1, 2011. If mailed the proposal must be postmarked by March 1, 2011. The outside of the sealed envelope must indicate “Curriculum for the fatherhood program.”

Faxed and e-mailed proposals will not be accepted.  Proposals received at this location after the proposal due date and time are late and shall not be accepted.

Contact
The authorized agency contact person for all matters concerning the solicitation is: 


Nancy Russell, Project Director


Planning, Research, and Program Development


Department of Youth and Community Development




Tel:  (212) 442-5914


Fax: (212) 676-8160

E-mail:
nrussell@dycd.nyc.gov 
ATTACHMENT 1: Proposal Summary Form
SMALL PURCHASE: CURRICULUM FOR THE FATHERHOOD PROGRAM    
             


PIN:  26012FATHSMP
Proposing Organization: ____________________________________________________________________

Address: _________________________________________________________________________________

__________________________________________________________________________________

City






State


Zip Code
Contact Name: ___________________________________Title_____________________________________

Contact E-mail:____________________________________________________________________________  

Telephone: __________________________________Fax:_________________________________________ 

Total annual DYCD funding request:
$_______________________

Authorized 

Representative _________________________________________________Title: ______________________

Signature __________________________________________________________  Date _________________

ATTACHMENT 2: Proposal Budget Summary Form
SMALL PURCHASE: CURRICULUM FOR THE FATHERHOOD PROGRAM    
             


PIN:  26012FATHSMP
Proposer  ______________________________________________ EIN: ____________________
PROJECT COSTS BY DELIVERABLE
	Deliverable
	DYCD Funding Request:

	A. Curriculum Materials
	$      

	B. Training  
	$      

	C. Follow-up Training
	$      

	D. Follow-up Technical Assistance 
	$      

	Total DYCD Funding Request:
	$      


BUDGET JUSTIFICATION

In your proposal narrative, provide a detailed description and explanation of the costs associated with each deliverable, including hours required, staffing, materials and equipment, and any travel costs.
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� The City of New York requests that all applications be submitted on paper with no less than 30 percent post consumer material content, i.e., the minimum recovered fiber content level for reprographic papers recommended by the United States Environmental Protection Agency. For any change to that standard please consult: � HYPERLINK "http://www.epa.gov/cpg/" ��http://www.epa.gov/cpg/� products/printing.htm.
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