
 

 
    

 
INDEPENDENT EVALUATION OF OUT-OF-SCHOOL TIME (OST) INITIATIVE 

SHOWCASES SUCCESS OF HIGH SCHOOL PROGRAMS 
 

New York City Department of Youth and Community Development releases report 
 demonstrating that OST is meeting the needs of older youth. 

 
The New York City Department of Youth and Community Development (DYCD) 

today released a report by Policy Studies Associates (PSA) demonstrating that the Out-of-
School Time (OST) initiative is meeting the afterschool needs of high school youth. OST 
provides school-aged children with free educational and recreational programming during 
afterschool hours and holiday breaks.  Now in its fourth year, OST is the largest municipally-
funded afterschool system in the nation, with 644 programs serving more than 80,000 young 
people throughout the City of New York during the 2007-2008 school year.  
 

In 2005, DYCD commissioned PSA to perform an independent evaluation of the OST 
initiative.  Evaluation is central to DYCD’s ability to ensure that OST programs are delivering 
high-quality services to our youth, in addition to demonstrating efficient use of taxpayer 
dollars.  This interim evaluation takes an in-depth look at a subset of the OST portfolio—
programs serving high school youth.  Highlights from the report: 
 
THE YOUTH WE SERVE 
 
• 122 OST programs serve high school youth 
• More than 30,000 high school youth were served in the first 2 ½ years of the initiative 
• 13,097 high school youth participated during the 2006-2007 school year 
 
FINDINGS 
 
• OST high school programs increased enrollment and attendance from Year 1 to Year 2 to 

Year 3 
• Programs utilized varied strategies to attract and retain youth, including: 

o Awarding youth stipends for work, volunteering and/or meeting attendance 
thresholds 

o Developing strong and positive relationships between youth and program staff 
o Developing youth-friendly outreach methods such as text messages and emails 

• Staff at OST high school programs are highly qualified; 70% were professional 
specialists, certified teachers or had another type of college degree 
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• Participants at OST high school programs: 
o Expressed a strong sense of belonging in regard to their OST program 
o Developed positive relationships with peers in their program 
o Overwhelmingly reported having positive relationships with staff 
o Had opportunities to take leadership roles or provide input into programming 
o Reported that their program provided exposure to new experiences 

 
            “The Policy Studies Associates interim report on high school Out-of-School Time 
programs validates Mayor Bloomberg’s investment in the initiative,” said DYCD 
Commissioner Jeanne B. Mullgrav.  “This report will guide DYCD’s continuing efforts to 
keep students on track to graduate, encourage lifelong learning, prepare them for the world of 
work and promote positive social interactions.” 
 

Four years ago, Mayor Michael R. Bloomberg, DYCD, ten other city agencies and a 
broad cross-section of leaders from the afterschool, youth development and education fields 
embarked on an ambitious redesign of the City’s OST system.  DYCD aimed to improve the 
delivery and quality of services, establish measurable outcomes and standards for 
accountability, utilize scarce resources more efficiently, support working families and target 
programs to underserved communities.  
 

PSA is an independent research firm charged with evaluating the performance of 
OST.  The cost of PSA’s three-year contract is generously underwritten by The Wallace 
Foundation.  The City of New York was awarded a 5-year, $12 million grant from The 
Wallace Foundation to support OST system-building, including long-term business planning, 
data collection, evaluation, support for pilot programs and a communications campaign to 
build public awareness and understanding of OST.   These projects directly support DYCD’s 
ability to increase the Quality, Reach and Equity, and Sustainability of NYC’s OST system 
in future years. 
 

PSA’s findings will guide policy decisions and the development of technical 
assistance and support services that meet the needs of DYCD’s portfolio of OST service 
providers.  DYCD will share this report with our partners and supporters in the corporate, 
philanthropic, non-profit and advocacy sectors, both in New York City and across the 
country.  
 

To view the report and learn more about OST and other youth programs in your 
neighborhood, visit www.nyc.gov/dycd or call our YouthLine at 1-800-246-4646. 
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